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AI + Automation Impact Report 
🗓️ Scan Date: 8 Aug 2025 

🧭 Scope: Global – Substack creators (newsletters + digital products) 

🕰️ Time Range: May–Aug 2025 (scan) + 6-month forecast to Feb 2026 

📄 Request Type: Forecast 

🔗 Sources Cited: Yes 

  

Executive Summary 
ChatGPT-5 materially raises the floor (and ceiling) on creator productivity and quality. It 

combines faster “default” replies with deeper, selective reasoning and clearer instruction-

following, plus better factual accuracy—especially for writing and long-form planning. For 

creators, that means higher-quality drafts, more reliable research, and agentic workflows that 

can run tasks end-to-end (e.g., market scans, outline → draft → revision). OpenAI+2OpenAI+2 

Discovery is the counterweight. Google’s AI Overviews now occupy more SERP real estate 

and—per multiple large-scale studies—reduce organic click-through on informational queries. 

That nudges newsletter growth strategies further toward direct channels (email + in-network 

recommendations) and “being cited” by AI Overviews rather than merely ranking. Search 

Engine Land+1 

Meanwhile, platform dynamics are favourable: Substack raised $100m in July, signalling new 

tools and distribution pushes (including a growing pivot toward ads), and its video capabilities 

continued expanding earlier this year—useful for product launches and hybrid content. Expect 

more growth features for writers and product sellers over the next two quarters. 

TechCrunchNieman LabWikipedia 

  

Scannable Key Points 

1) GPT-5 upgrades everyday writing and tone control 

🔴 Strong Signal · 🔺 Fast-growing 

GPT-5 is positioned as OpenAI’s “most useful” model for writing; it reduces hallucinations, 

follows constraints more faithfully, and supports Plus/Pro tiers for heavier use. Creators get 

cleaner first drafts and safer factual edits. OpenAI 

2) Agentic workflows will move from “assist” to “do” 

🔴 Strong Signal · 🔺 Fast-growing 

https://creaitivethinking.co.uk/
https://openai.com/index/introducing-gpt-5/
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://techcrunch.com/2025/07/17/substack-raises-100m-from-chernin-group-andreessen-horowitz-skims-ceo-and-more/?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Substack?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5/


3 
 

Creaitive Thinking | Practical AI Toolkits for Small Teams 

ChatGPT Agent + Deep Research handle multi-step work (source gathering, synthesis, tool 

calls) reliably, with better tool-use and progress updates—ideal for research-heavy newsletters 

and product pages. OpenAI+1 

3) SEO turbulence: AI Overviews depress organic CTR 

🔴 Strong Signal · ⏸️ Stable (but expanding coverage) 

Independent studies report meaningful CTR drops when AI Overviews appear (e.g., −34.5% 

pos-1 CTR in a 300k-keyword sample); presence now in ~13% of US desktop queries and rising. 

Aim to be cited by AIOs; don’t rely on blue links. Search Engine Land+1 

4) Google is expanding where Overviews appear—and monetising them 

🟡 Medium Signal · 🔺 Fast-growing 

Coverage spikes across travel/entertainment and others; Google is also rolling out ads within 

AI Overviews/AI Mode on desktop, further crowding organic results. Search Engine 

Land+2Search Engine Land+2 

5) Substack’s war chest = more creator features and reach 

🟡 Medium Signal · 🔺 Fast-growing 

$100m funding at a ~$1.1bn valuation; leadership signals more tools, distribution, and a 

warmer stance on advertising—likely to broaden discovery and monetisation surfaces for 

writers and product sellers. TechCrunchNieman Lab 

6) Video & multimedia matter more for discovery 

🟡 Medium Signal · 🔺 Fast-growing 

YouTube citations in AI Overviews climbed ~25% in early 2025, and Substack expanded video 

earlier this year—pair short explainers with posts/product pages to capture AIO citations and 

cross-channel subscribers. Search Engine LandWikipedia 

7) Legal backdrop pushes platforms toward licensed data + transparency 

🟡 Medium Signal · ⏸️ Stable 

NYT v. OpenAI is proceeding; recent orders around data preservation highlight 

privacy/copyright pressure. Expect more publisher deals and conservative defaults on model 

outputs touching paywalled content. TheWrapThe VergeArs TechnicaOpenAI 

  

Risks and Disruption Signals 

• Traffic squeeze from AI Overviews: Fewer clicks on non-brand informational queries; 

ads in AIOs intensify crowd-out. Search Engine Land+1 

• Commoditisation: GPT-5 lifts average quality; differentiation must come from voice, 

expertise, and unique data/assets. OpenAI 

https://creaitivethinking.co.uk/
https://openai.com/index/introducing-chatgpt-agent/?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-spike-march-2025-core-update-453841?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-spike-march-2025-core-update-453841?utm_source=chatgpt.com
https://techcrunch.com/2025/07/17/substack-raises-100m-from-chernin-group-andreessen-horowitz-skims-ceo-and-more/?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
https://searchengineland.com/youtube-citations-google-ai-overviews-surge-2025-451852?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Substack?utm_source=chatgpt.com
https://www.thewrap.com/new-york-times-openai-copyright-lawsuit-move-forward-federal-judge-rules/?utm_source=chatgpt.com
https://www.theverge.com/news/681280/openai-storing-deleted-chats-nyt-lawsuit?utm_source=chatgpt.com
https://arstechnica.com/tech-policy/2025/07/nyt-to-start-searching-deleted-chatgpt-logs-after-beating-openai-in-court/?utm_source=chatgpt.com
https://openai.com/index/response-to-nyt-data-demands/?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5/
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• Policy/Legal uncertainty: Ongoing copyright litigation increases platform caution; 

possible changes in training/licensing norms. TheWrap 

  

Positive Outcomes & Emerging Opportunities 

• Higher-quality output with fewer revisions (GPT-5) → time back for reporting, 

interviews, product building. OpenAI 

• Agentic research & admin: Automate source-gathering, outline→draft→cleanup, 

backlink outreach, and customer support for digital products. OpenAI+1 

• Platform tailwinds: Substack’s funding likely brings discovery tools 

(recommendation/ads/video), helping replace lost search clicks with in-network 

growth. TechCrunchNieman Lab 

  

Observed Trends and Timescales 

• 0–3 months: Rapid GPT-5 adoption for drafting/editing; early agentic workflows in 

research and promo ops. OpenAI+1 

• 3–6 months: Greater AIO incidence across categories; more creators optimising for 

AIO citations; Substack feature rollouts fuel cross-promotion and product sales. Search 

Engine Land+1TechCrunch 

  

Strategic Guidance (next 6 months) 

1) Build a GPT-5 editorial pipeline 

• Standardise prompts for: angle-finding, counter-argument passes, voice-tightening, 

and “facts-only” red-team checks. 

• Use GPT-5’s verbosity and minimal reasoning controls to get quick drafts, then 

selectively “think harder” on complex sections. OpenAI 

2) Optimise to be cited by AI Overviews 

• Create skimmable, answer-first posts with schema-like structure (FAQs, checklists, 

tables), authoritative sources, and unique data. 

• Publish short companion videos for explainer topics to raise the odds of AIO citation; 

cross-link to your Substack. Search Engine Land+1 

3) Reduce search dependence by 20–30% 

• Double down on Substack network effects (Recommendations/Notes), co-writes, and 

timed restacks on launch days; test Substack’s evolving ad units as they appear. Nieman 

Lab 

https://creaitivethinking.co.uk/
https://www.thewrap.com/new-york-times-openai-copyright-lawsuit-move-forward-federal-judge-rules/?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-chatgpt-agent/?utm_source=chatgpt.com
https://techcrunch.com/2025/07/17/substack-raises-100m-from-chernin-group-andreessen-horowitz-skims-ceo-and-more/?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5/
https://searchengineland.com/how-ai-overviews-are-reshaping-google-search-459750?utm_source=chatgpt.com
https://searchengineland.com/how-ai-overviews-are-reshaping-google-search-459750?utm_source=chatgpt.com
https://techcrunch.com/2025/07/17/substack-raises-100m-from-chernin-group-andreessen-horowitz-skims-ceo-and-more/?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5-for-developers/
https://searchengineland.com/youtube-citations-google-ai-overviews-surge-2025-451852?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
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4) Productise expertise 

• Ship lightweight digital products (templates, research bundles, mini-courses). Use 

agents for fulfilment (FAQs, updates, customer email triage) and GTM ops (lead list 

builds, outreach). OpenAI 

5) Policy hygiene 

• Maintain clear sourcing and permissions for product content; keep a changelog and 

citations in paid PDFs/pages to pre-empt copyright challenges. (Litigation climate is 

tightening.) TheWrap 

  

Sources and Citations 

• Introducing GPT-5 – OpenAI (Aug 7, 2025). OpenAI 

• Introducing GPT-5 for developers – OpenAI (Aug 7, 2025). OpenAI 

• Introducing ChatGPT agent – OpenAI (Jul 17, 2025). OpenAI 

• Introducing Deep Research – OpenAI (Feb 5, 2025; updates Feb 25, 2025). OpenAI 

• New data: AI Overviews hurt CTR – Search Engine Land (Apr 21, 2025). Search Engine 

Land 

• AI Overviews: coverage now ~13% of US desktop queries – Search Engine Land (Jul 

30, 2025). Search Engine Land 

• AIO expansion by category – Search Engine Land (Apr–May 2025). Search Engine 

Land+1 

• Ads inside AI Overviews – Search Engine Land (Jun 2025). Search Engine Land 

• YouTube citations in AIOs up ~25% – Search Engine Land (Feb 12, 2025). Search 

Engine Land 

• Substack raises $100m; signals more tools/ads – TechCrunch; Nieman Lab (Jul 17, 

2025). TechCrunchNieman Lab 

• Substack video expansion (context) – Wikipedia summary (updated 2025, citing 

CNBC/others). Wikipedia 

• NYT v OpenAI proceedings – The Wrap; Ars Technica; The Verge; OpenAI statement 

(Mar–Jul 2025). 

  

https://creaitivethinking.co.uk/
https://openai.com/index/introducing-chatgpt-agent/?utm_source=chatgpt.com
https://www.thewrap.com/new-york-times-openai-copyright-lawsuit-move-forward-federal-judge-rules/?utm_source=chatgpt.com
https://openai.com/index/introducing-gpt-5/
https://openai.com/index/introducing-gpt-5-for-developers/
https://openai.com/index/introducing-chatgpt-agent/?utm_source=chatgpt.com
https://openai.com/index/introducing-deep-research/?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-hurt-click-through-rates-454428?utm_source=chatgpt.com
https://searchengineland.com/how-ai-overviews-are-reshaping-google-search-459750?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-spike-march-2025-core-update-453841?utm_source=chatgpt.com
https://searchengineland.com/google-ai-overviews-spike-march-2025-core-update-453841?utm_source=chatgpt.com
https://searchengineland.com/google-ads-ai-overviews-ai-mode-desktop-455733?utm_source=chatgpt.com
https://searchengineland.com/youtube-citations-google-ai-overviews-surge-2025-451852?utm_source=chatgpt.com
https://searchengineland.com/youtube-citations-google-ai-overviews-surge-2025-451852?utm_source=chatgpt.com
https://techcrunch.com/2025/07/17/substack-raises-100m-from-chernin-group-andreessen-horowitz-skims-ceo-and-more/?utm_source=chatgpt.com
https://www.niemanlab.org/reading/substack-raises-100-million-as-it-warms-to-advertising/?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Substack?utm_source=chatgpt.com
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AI Signal Smith Summary 
Insight 1 – GPT-5 upgrades the writing workflow (draft 
→ edit → fact-check) 

Affects: Solo creators, newsletter editors, research-heavy writers, digital product makers 

Confidence: High  Priority: High 

 

Plain-English Summary 

GPT-5 makes your first draft cleaner, your edits sharper, and your facts safer. It follows 

instructions better, hallucinates less, and can “think harder” only where you need it (complex 

sections), so you spend less time fixing and more time publishing or building products. 

Explain Like I’m a Client: You’ll get a better first pass and fewer rewrites — so you can ship 

more without lowering quality. 

 

Strategic Refinement 

• Emerging Trend (Watchlist): Model controls (verbosity/minimal reasoning) becoming 

standard in pro writing flows. 

• Immediate Action: Standardise a GPT-5 editorial pipeline: idea angles → outline → 

draft → “facts-only” red-team pass → tone pass. 

• Long-Term Positioning: Differentiate on voice and original insight (data, interviews, 

lived expertise), not just polish. 

 

Repurposing Outputs 

Bluesky / LinkedIn Post 

GPT-5 raises the floor and ceiling: cleaner first drafts, safer facts, fewer rewrites. Use the time 

you save on reporting, interviews, and product builds. 

BD Talking Points 

• We help creators build a GPT-5 editorial pipeline that protects voice and improves 

speed. 

• “Facts-only” checks reduce risk in sensitive topics. 

• Training = prompt packs + review checklists, not one-off magic prompts. 

  

https://creaitivethinking.co.uk/
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Training Bullets 

• One-click prompts: angle finder, counter-argument pass, tone tighten. 

• Red-team checklist: claims, dates, figures, names, sources. 

• House style guardrails: words to avoid, sentence rhythm, CTAs. 

Client-Ready Blurb 

We’ll set up a GPT-5 writing flow that keeps your voice, cuts rewrites, and adds a reliable facts 

pass — so you can publish more confidently and spend the saved hours on growth. 

  

Insight 2 – Agents move from “assist” to “do” (research, 
ops, fulfilment) 

Affects: Solo creators, lean teams, anyone selling templates/courses/research 

Confidence: High  Priority: High 

 

Plain-English Summary 

ChatGPT Agents + Deep Research can now run multi-step jobs end-to-end: gather sources, 

synthesise, draft, tidy citations, even handle outreach lists or support inbox triage — with 

progress you can see and nudge. 

Explain Like I’m a Client: Think “virtual researcher/ops assistant” you supervise, not a one-off 

prompt. 

 

Strategic Refinement 

• Emerging Trend (Watchlist): Repeatable “mini-agents” for recurring jobs (weekly scan, 

outreach, customer support). 

• Immediate Action: Map 3 painful, repeatable tasks and agent-ise them (SOP + human 

review step). 

• Long-Term Positioning: Build a small internal “agent catalogue” you can reuse across 

launches. 

  

https://creaitivethinking.co.uk/
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Repurposing Outputs 

Bluesky / LinkedIn Post 

Agents aren’t hype — they’re headcount for the boring bits. Research runs, list-builds, support 

triage. You supervise; they grind. 

BD Talking Points 

• Candidate workflows: market scans, backlink outreach, promo calendar, FAQ support. 

• Human-in-the-loop keeps quality + brand tone safe. 

• We’ll document each agent with an SOP and failure triggers. 

Training Bullets 

• Define “done” (inputs/outputs) before you build the agent. 

• Add review gates at risk points (claims, quotes, emails). 

• Log runs; promote the reliable ones to “always-on.” 

Client-Ready Blurb 

We’ll turn your recurring work into supervised agents — so research, outreach, and support 

tick along while you focus on writing and revenue. 

  

Insight 3 – Discovery squeeze from Google AI 
Overviews (shift to direct + “be cited”) 

Affects: All creators relying on search discovery 

Confidence: High  Priority: High 

 

Plain-English Summary 

Google’s AI Overviews answer queries on the results page, cutting clicks to normal links. 

Expect less organic traffic on non-brand information searches. Winning tactic: structure posts 

so Overviews quote you — and push harder on direct channels inside Substack. 

Explain Like I’m a Client: Fewer search clicks; aim to be the answer they quote, and grow via 

email + in-network recommendations. 

  

https://creaitivethinking.co.uk/
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Strategic Refinement 

• Emerging Trend (Watchlist): AIO coverage expanding and adding ads, further crowding 

organic. 

• Immediate Action: Publish answer-first posts (clear headings, FAQs, checklists, tables) 

with authoritative sources and unique data; pair each with a short explainer video. 

• Long-Term Positioning: Reduce search dependence by ~20–30% via Substack 

Recommendations, Notes, co-writes, restacks, and (as it arrives) Substack ads. 

•  

Repurposing Outputs 

Bluesky / LinkedIn Post 

Search is sending fewer clicks. Make content Overviews can cite, and double down on direct: 

email, recs, co-writes, timed restacks. 

BD Talking Points 

• “Be cited” playbook: answer-first structure + unique data + video companion. 

• Substack network effects can replace lost search clicks. 

• Measure: AIO appearances, in-network subscriber share, rec/referral lift. 

Training Bullets 

• Turn every explainer into: post + 60–120s video + sources. 

• Add mini-FAQs and a “TL;DR answers” block to new pieces. 

• Track AIO presence on your top 20 topics monthly. 

Client-Ready Blurb 

We’ll reshape your explainers so AI Overviews quote you and ramp up your in-Substack 

discovery — trading brittle SEO for durable, direct growth. 

  

https://creaitivethinking.co.uk/
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Insight 4 – Platform tailwinds (Substack funding, ads, 
video) + legal hygiene 

Affects: Writers aiming to grow lists and product revenue 

Confidence: Medium  Priority: Medium 

 

Plain-English Summary 

Substack’s fresh funding signals more creator tools (including a warmer stance on ads) and 

continued video expansion — good for reach and product launches. Meanwhile, 

copyright/privacy pressure means you should keep clean sourcing and permissions for 

anything you sell. 

Explain Like I’m a Client: Expect more ways to get found and monetise on Substack, but keep 

your citations tight to avoid headaches. 

Strategic Refinement 

• Emerging Trend (Watchlist): In-network ads/reco tools and richer video posts driving 

discovery. 

• Immediate Action: Prep video-ready versions of key posts and a basic ads test plan 

when inventory appears. 

• Long-Term Positioning: Policy hygiene: clear citations, permissions, and a changelog 

inside paid PDFs/pages. 

  

https://creaitivethinking.co.uk/
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Repurposing Outputs 

Bluesky / LinkedIn Post 

Substack’s toolkit is growing (video, ads, discovery). Get your content and products ready — 

and keep your sourcing squeaky clean. 

BD Talking Points 

• Video boosts AIO citations and in-app discovery. 

• Low-risk ads pilots (small budgets, tight audiences) as features roll out. 

• Copyright-safe product packaging = fewer support fires. 

Training Bullets 

• Add a “sources & permissions” box to every paid product. 

• Keep a versioned changelog for updates. 

• Create 3 evergreen video explainers linked to pillar posts. 

Client-Ready Blurb 

We’ll ready your back-catalogue for video, test new discovery/ads features as they land, and 

lock down sourcing so products are safe to scale. 

  

Quick 6-Month Plan (roll into your calendar) 

• Month 0–1: Stand up GPT-5 editorial pipeline and one supervised agent (weekly 

research scan). 

• Month 1–2: Convert 3 pillar posts into “AIO-ready” formats + 60–120s videos; tighten 

citations across paid products. 

• Month 2–3: Reduce search reliance: schedule co-writes, rec swaps, and timed restacks; 

baseline AIO appearances. 

• Month 3–6: Add 2–3 more agents (outreach list-build, support triage); pilot Substack 

ads when available; ship one lightweight product. 

•  

Watchlist Trends 

• Agents getting “operational”: more creators reporting end-to-end runs they just 

supervise. 

• AIO footprint creeping up category-by-category; ads inside AIOs likely to expand. 

• Substack’s network effects + ads/video = broader in-platform discovery surface. 

https://creaitivethinking.co.uk/
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Glossary of Terms 

• Agent / Agentic workflow: An AI that runs a multi-step job end-to-end (with your 

oversight), e.g., research → draft → tidy → outreach list. 

• AI Overviews (AIO): Google’s summary boxes that answer queries directly on the 

results page. 

• CTR (Click-Through Rate): The % of searchers who click a result. AIOs lower CTR for 

normal links. 

• Answer-first structure: Opening with the key takeaways (FAQs, checklists, tables) so 

readers — and AIOs — can grab the core facts. 

• Red-team / “facts-only” check: A pass that challenges claims and verifies names, dates, 

figures, and sources. 

• In-network growth (Substack): Using Recommendations, Notes, restacks, and co-

writes to find subscribers inside Substack. 

• GTM (Go-to-Market): The plan to launch/sell a product (lists, outreach, promo 

calendar, ads/tests). 

• Policy hygiene: Clear citations, permissions, and a changelog for anything you sell — 

reduces legal and trust risk. 

 

https://creaitivethinking.co.uk/

